
SBDM Minutes 
July 13, 2020 

Virtual Meeting: Brian Walz, Hailey Smallwood, Elizabeth Vrogindewey, Joe Moran, Stephen Gastright, Olivia Sand 
 

1. Approve agenda 
Approved: Hailey 
Seconded: Elizabeth 

 
2. Approve June Minutes 
Approved: Stephen  
Seconded: Hailey 

 
3. Community input 
N/A 

 
4. Student Achievement 
-KPREP may look different-there will be testing in the spring, but not sure how they are going to use results 
-There is a push in the district to get STAR testing done as soon as possible. This will allow us to gather data 
about where our students are. 
 
5. Budget 
-Due to uncertainty around what the beginning of the school year will look like, Brian is posing the idea of 
limiting the amount of spending money given to teachers. This would allow for more money in the budget 
for online resources (if needed). 

 
6. On-line teacher PD-must approve 
-Discussed the importance of modeling safety. This option of online PD would decrease interactions of 
teachers at different schools—especially when participating in ITEAM. 
Approved: Hailey  
Seconded: Stephen 

 
7. Back to school reopening 
-Survey has been sent out to parents and staff 
-Classrooms have been measured to determine the number of people that could be in a classroom while 
maintaining a 6 ft distance.  
 +Old wing: 19 kids 
 +New wing: 21 kids 
-Concerns about teaching in small groups were brought up: RTI, DI, Guided Reading, ect.   

+ Some schools have thought about and planned for “modes” of teaching. For example, red mode is 
small group, blue mode is whole group, etc. These “modes” would require quite a bit of planning time 
from teachers, but we also do not have set guidelines or expectations to confidently plan. 
+ SPED: what about teachers being in and out of the classroom or students being pulled out of the 
classroom? 

>These concerns lead to the forming of 2 committees—one primary and intermediate  
-Discussed meals in the cafeteria/classroom/gym 
-More than one entrance for arrival and staggered dismissal 
 
 

  



8. New Business- 
-Technology for students 

+2-5th grade will be 1:1 and Brian is thinking there is enough money to get 1st grade 1:1 as well 
-Heggerty phonic awareness program 

+Aug. 20 Zoom training 9-10:30 
+Purchased K-5 

-School Compact 
Approved: Hailey  
Seconded: Stephen 
- Building Access 
Maurice is finishing up hallways and stairwells and he is hoping to have the building ready by August 1st.   
 
9. Other Business 

 
-In an effort to ensure students and parents are prepared for the possibility of NTI days, we discussed 
having a “Ready-Fest Week.” A week rather than a day would allow us to reach more families-Brian is 
going to reach out to Denise (FRC). We could also provide training for parents on the resources that will be 
used during the school year which is crucial if we are moved to at home learning options. We also 
discussed created video training for parents and students. This would allow us to reach families that aren’t 
able to attend Ready-Fest, new families, or could serve as a reminder video.  
-Unknown enrollment numbers were brought up and waiting until Ready-Fest (like we normally do) isn’t in 
our best interest. Brian is going to ready out about the possibility of having teachers call families to see if 
they are returning to Sixth District. 
-If learning is occurring at home, Stephen mentioned providing families with “How to be Successful” 
guidelines, such as a daily schedule, setting up a productive work area, ect. 
-Liz brought up that she has had questions regarding the salary schedule. Brian said he would reach out to 
Eric Neff 
-Hailey mentioned training on Culturally Relevant Pedagogy  
-Next Healthy at School meeting is Wednesday July 22, 2020 so we want to meet before our next 
scheduled SBDM to discuss any new information that is shared at this meeting. 

 
10. Adjourn meeting 
Approved: Hailey  
Seconded: Stephen 


